The problem of human resources is still a concern within the company to remain competitive in this globalization world. This shows that the problem of human resources greatly affect the implementation and success of the company in achieving goals and objectives. The company demand to obtain the development process and get quality human resources more urgent. And the development of human resource competence is necessary. This study uses experimental testing with several parameters of validity and reliability testing. For testing analysis using Taguchi Method. Based on the Response 
Introduction
Human resources are currently in the spotlight for companies to survive in this era of globalization. Although it has been supported with the best facilities and infrastructure, HR still becomes the key point in determining the success of the company. The demand to obtain maximum results, by developing and maintaining quality human resources increasingly urgent. The necessary changes to support top management as the first step in improving the role of the human resources fungus, to support the success of an organization. Organizational goals will be achieved with positive performance and good work ethic. Vice versa, the organization will experience obstacles if the performance of human resources decreased even not effective. Effort to get performance from good human resources, hence competence test is needed based on certain time and size.
Creation of qualified human resources has a big role to determine the success or failure in organizing various activities to achieve company goals. Assessment of employee performance as an agent in the organization should be projected into the HR performance standard in accordance with its work unit. It aims to improve the process of HR performance. Assessment indicators in a company include the work, the ability of employees, customer service and employee performance improvement. Individually can be classified through intellectual, emotional, and social competence.
The Taguchi method in an experiment of fundamental things that needs to be defined is the purpose of doing experiments so that later after the experiment can be analyzed against the output results to meet the initial goal. In this research, the experiment is done by taguchi method, to get optimum result. Therefore, in this research the experiment is used to know the combination of the level of each optimum factor and produce the highest level of interest and understanding. The purpose of this study, to develop the competenc Research methods Research conducted using direct research method (experimental research) by involving several variables, namely knowledge, skill, attitude, and work effectiveness. This research uses the method of designing tolerance in the optimization of human resources. Technique Data analysis in this study using ANOVA to determine the significance and the influence of factors, and orthogonal arrays Taguchi so that the design used in the experiment more efficient, and data analysis. 
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